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What is the state of the trucking industry in 2020 (use Ryder as an example)?
	The truck industry got bigger after the World War I with new interstates in the US. Today it is a new developed and modern industry for companies and for the public. For us it is easy to order products online and we will receive the package or mail on the door. The benefit with truck shipment is that they have access to tons of shipment which is needed for grocery stores, hospitals, furniture stores and a lot more. Right now, we are in the middle of a crisis with the COVID-19, but the truck industry is still very important. A lot of people are in quarantine and isolated and the hospital need supplies to treat people. Isolation and quarantine also creates additional opportunities for the trucking services in their delivery of food (Splitter, 2020).In the truck industry they are pretty much alone in the truck and only meet with people when they deliver their goods. The design of their services limits their interaction with other people, an aspect that makes the business safe from the current pandemic. Additionally, the current situation only promotes the significance of the truck industry to all the people and operational businesses around the world.
As mentioned, truck industry might be one of the most important industries due to the pandemic in the world. However, the current crisis has also limited the options for items that the trucking industry is prone to transporting. The COVID-19 outbreaks ha led to the shut-down of various products, and most importantly, the lockdown of various industrious areas and boundaries. Projections from such responses by governments show amplified capacity swings and pricing, with the more severe situation of lacking products to ship (Cassidy, 2020). 
Ryder for example, is a modern company that has developed a lot during the years. The company also outsources to others, which provides a comprehensive package including their fleet management and supply chain solutions. Ryder also engages in bidding and competing for contracts from other organizations, and ship products for them. For example, Ryder is transporting 60% of CVS’s in-store products. An additional avenue for profits for the organization is the selling and buying of trucks from other companies. 
How has motor carrier/trucking industry changed after deregulation? Why was this important? 
The deregulation happened in 1980 with the passing of the Motor Carrier Act, which made it easier for small company to compete on the market. The deregulation followed a prolonged spell of poor performance in the trucking industry, leading to highly reduced cost of shipping. One critical aspect that witnessed incredible change after regulation is that companies in the industry now found it easier to merge. However, such mergers had negative traits such as reduced offer premium, with an increased number of bankruptcy mergers. Additionally, while comparing period prior and after the mergers, the bids and targets from the latter are poor performers (Ovtchinnikov, 2013). Initially, after de-regulation, the industry experienced stagnation following by a gradual and steady improvement in efficiency. Additionally, the entire industry experienced a reduction in the unit costs of products and improved production (Parming, 2013). The latter was the consequence of input price factors and productivity factors. Non-union carriers and low cost firms also came up quickly and dramatically following the deregulation. The congestion in firms came from benefits from manufacturers where they could be more responsive to their clients, had opportunities to move their products more quicker, and could reduce inventories (Bell & Cloke, 2017). 
Bigger corporations stand to gain additional benefits since they may opt to outsource these small companies, which can also be in the form of a hand out. The low cost for shipping developed to a low wage for the drivers as well. Small corporations benefitted two-fold through this initiative. They could self-manage their fleet and drivers, and also facilitated acquisition of sub-contracts from the big corporations. The deregulation also helped companies move their products quicker since it was more companies in the truck industry, which was a benefit for both the companies and the consumers. The deregulation is also the source of reduced charges of trucking rates, and expansion of new services offered by trucks and railroad companies. The deregulation could also be credited for the reduction in the control over the railroads and trucks from the Interstate Commerce Commission. 
How is the trucking connected to the supply chain management? Provide an example 
Supply chain management is about being efficient and delivering products with quality and logistics. It encompasses the flow of goods and services. In a supply chain management, the most important factors are; there is a manager that coordinates the plan or strategy, they access raw material or services, the manufacturing with a focus on productivity and efficiency and also the delivery and logistics. Ryder is a good example of a truck company with supply chain. The transportation provides the flow of inventory from points of origin and to the final destination. 
Another company big company is DHL. The organization has 380 000 employees, with businesses in 220 countries. DHL saw the opportunity early after Armstrong landed on the moon, to start a shipping company, firstly with aircraft, but later incorporated trucks to become a major amenity of their business. Today, the company is one of the biggest in the market and its supply chain is one of the most effective in the world. Like, Ryder they also incorporate logistics, and they also have access to the raw material and ship it to their consumers. DHL offers transport solutions for different companies and private people. Another benefit with the company is that it settled in most of the countries in Europe, which makes it easy for them to cross borders and ship goods from one country to another country. The domination in the European market is availability of air-shipping and trucking services.
Why is trucking still critical in this day and age of tech and the internet of things (IoT)? 
	A benefit with the big supply chain companies like Ryder and DHL is the IoT, which is the internet of things. Its significance in the industry is its capability to rapidly change the statistics nodes with a centralized location or network for management of data (Keepers & Wuest, 2019). The IoT allows the real time location for every truck, so the costumer can see when the different products will arrive. The feat is capably through improvisation of the monitoring adopted for each truck. If I buy a pair of soccer cleats, I will receive notification of where my package is. I can track my package at all time and the trucking company will send me an estimated time of when they will deliver the package. As a consumer, I also get the option to pick it up at a specific location or they can ship the package right on my door. That makes IoT a benefit, especially for the costumer. Additional benefits from truck monitoring in the provision of accurate data of pressure, intrusion, tilt, humidity, shock, and the temperature of the freight on the truck through the use of advanced sensors (Keepers & Wuest, 2019). 
IoT can also offer up notifications of the data from its sensors and send it either to the company or the drivers. Additionally, the drivers also benefit from improved services. Trucking GPS improves the choices of drivers when it comes to finding the best and safest route to their destination, coupled with traffic information. Additionally, the driver could also get re-routed in the case of natural calamities or accidents along the route. The sensors also track the drivers throughout their service automatically. Such sensors are crucial, mostly for the company when abiding by rules and regulations from the government. One such rule is the stipulation that drivers are only permitted to work for 10 hours daily. The tracking of the drivers provides information about how long the driver works in a day, which resolves errors common in manual logbooks (Hampstead, 2017). For the companies, IoT improves and optimizes routine operations. By doing so, the technology ensures that travel costs and emissions are reduced, and strategies for deliveries are enhanced. 
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